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Section 3 - 'Sam learns Enterprise Asset Management success' - PUTTING IT
TOGETHER

PROVIDING PLANT WELLNESS

* Manage the Plant and Equipment Life Cycle
* Decommissioning and Disposal

* Plant and Equipment Operation

* Construction and Commissioning

* Procurement and Supply

* Detailed Design and Engineering

* Feasibility and Financial Approval

* Best Practices through the Life Cycle

* The Philosophies of Plant Wellness

* The Financial Steps to Plant Wellness

JUSTIFYING USE OF BEST PRACTICES IN ENTERPRISE ASSET
MANAGEMENT

* Implications of DAFT Costs for Risk Management

* Acceptable Equipment Item Failure Domain

* Risk — Reduce Chance or Reduce Consequence?

* Justifying Use of Asset Management - When Loosing Market Share

* Justifying Use of Asset Management - When Production Output is too Low
* Justifying Use of Asset Management - When Maximizing Life Cycle Profit
* Financial Benefits of a Reliability Focus

* Good Asset Management Extends Equipment Productive Life

THE JOURNEY

* Another View of EAM Excellence Journey

* Integrated System to Reliability and Plant Wellness

* The Standard Reliability Creation Model

* Reliability Principles to Fast-track Business Improvement
* Where to Focus for Quick Payback

A DIFFERENT MODEL FOR ENTERPRISES WHO WANT 'PLANT
WELLNESS'

* The People of Plant Wellness

e The Culture of Plant Wellness

e The “Wholeness’ of Plant Wellness
* Where Next with Plant Wellness?
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* Taking Plant Wellness into the Organization

* Asset Management Goals

* Developing Plant Wellness Mindset

* To Introduce Asset Life Cycle Risk Management (and get Plant Wellness)

MANAGING CHANGE MANAGEMENT

* Change Management Matrix

* A Mechanism to ‘Push The Limit’

* Components of the 5 Step ‘Change to Win’ Cycle

* The First Wheel of ‘Change to Win’ Cycle - Management Preparation

* The Second Wheel of ‘Change to Win’ Cycle - Identify Current State

* The Third Wheel of ‘Change to Win’ Cycle - The Best Practices

* The Fourth Wheel of ‘Change to Win’ Cycle - Develop the Future State
* The Fifth Wheel of ‘Change to Win’ Cycle - Put SOPs into the Workplace
* Prototype to Learn and Prove Worth

* For change to be successful and effective in the long term, it is ...

* Activity 9 — ‘Asset Management Tool Kit’.

* Activity 10 —Asset Management Strategy Requirements

SAM's 'PLANT WELLNESS' PLAN

» Sam’s Enterprise Asset Management Plan
* Champions Needed



